
RAPID™ Business 
Improvement 
RAPID™ is an extremely cost-effective 
approach for unleashing the true potential of 
your business. 

We cut through the ‘noise’ and complexity of 
everyday business and you deliver fast and 
quantifiable improvements.  

The process can fit organisations of any size 
(from two employees to multi-nationals) in either 
the public or private sectors. 

It is a process that encapsulates best practice 
drawn from world-class businesses - all integrated 
into one simple, easy to use system. 
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Assessment, Planning and Deployment 
processes are inter-linked so that changes can be 
planned and systematically put in place for 
maximum effect.  

Key Features 
Comprehensive Business Management Model 
to display, measure and manage Continuous 
Improvement across all areas of the business. 

Clearly Defined Future for all key areas that 
drive succesful performance. 

Greater Confidence in the achievement of a 
step-change in your business. 

Quality Approaches such as European 
Excellence, ISO, Investors in People, Balanced 
Scorecards, Lean Thinking and Six Sigma are 
encompassed and simplified. 

Quality Tools and Techniques such as Problem 
Solving, Process Improvement, Management 
Planning, Statistical Tools, Facilitation Skills and 
Benchmarking are fully integrated into the 
Management Process. 

Standardised data collection, diagnosis and 
reporting formats are used. 

Integrated Project Management controls all 
projects irrespective of size or complexity. 

Breakthrough and Continuous Improvement 
activities are measured in a Balanced Scorecard 
of financial and non-financial indicators. 

Cause and Effect Relationships are identified 
for driving culture change. 

Benefits 
RAPID™ is designed to save Management Time. It 
has been used by almost one hundred companies 
in the last two years and provides a database of 
best-practice contacts to avoid re-inventing the 
wheel. 
With RAPID™ you get: 
– A proven approach to improving business. 
– A system that is deployed ‘top down’ enabling 

management to retain control. 
– Mission and Vision linked to bottom line 

business performance. 
– A continuous improvement culture. 
– Identified critical success factors and 

supporting key business processes. 
– Cost reduction and productivity gains. 
– A leading edge Management System based on 

a Balanced Business Scorecard. 
– Improvements at both ends of the supply chain; 

suppliers and customers. 
– Exposure to best-in-class practices. 
– No more ad-hoc or piecemeal initiatives. 
– ‘Vital few’ actions that come from a results 

driven approach. 
– Clarity and direction for the entire workforce. 
– Systematic improvement in Customer 

Satisfaction, Employee Motivation, Market 
Share and Business Results. 

 

 A RAPID™ half day gets the Senior Management 
Team to identify the ‘vital few’ actions for success. 
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